TAP DPOAN CONG NGHIEP CAO SU VN

CONG TY CP CAO SU PHUOGC

Sé: 44 /2020/NQ-CSPH

)

)

\y‘;etnam Rubherﬁy'
Sy

PHR

HOA

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc ldp - Tw do - Hanh phic

Binh Duong, ngay A¥ thing F ndm 2020

NGHI QUYET HOI PONG QUAN TRI

CONG TY CO PHAN CAO SU PHUOC HOA
(Phién hop Quy II nim 2020)

HOQI PONG QUAN TRI CONG TY CO PHAN CAO SU PHUOC HOA

Can cir I?iéu 1¢ t6 chirc va hoat dong Cong ty C6 phéan Cao su Phude Hoa da duoc
Dai hoi dong c6 dong thudng nién théng qua ngay 26/03/2019;
Can cir Quy ché quén tri Cong ty C6 phan Cao su Phude Hoa sé 683/QP-CSPH

ngay 22 thang 07 ndm 2019;

Can cir bién ban hop Hoi ddng Quan tri Cong ty C6 phan Cao su Phude Hoa ngay

16 thang 7 ndm 2020,

1. Thoéng qua bao céo két qua san xuét kinh doanh 6 thang diu nam 2020 va phwon
hudng quy 111/2020 tai cong ty me, vai mot soO chi ti€u co ban sau:

QUYET NGHI:

1.1 Mdt s6 chi tiéu 6 thang dau nim 2020:

) Thue Thue TV 16 %

T - pyr | Kéhoach | hién6 | hién/Ké T A

T e nim 2020 | thang hoach . V"l:,

nim 2020 | (%) RS
1 | San luong cao su khai thac T4n 11.500,00 2.415,62 21,00% 69,04%
2 | San lugng cao su thu mua Tén 16.000,00 251017 15,69% 51,91%
3 | San lugng ché bién Tén 27.500,00 | 4.933,99 17,94% |  50,37%
4 | San luong cao su tiéu thy T4n 39.528,00 | 9.878,77 24.99% | 77,50%
5 | Gia ban cao su binh quan Tr. d/tdn 32,34 32.17 99.47% 96,00%
6 | Téng doanh thu céng ty me | Ty ddng | 2.459,68 811,20 32,98% | 141,60%
7 | Loi nhuén truéce thué Ty dong | 1.148,02 493,57 42,99% | 351,14%
8 Eﬁgcngan SR OO NER | ads | 30547 0872 | 3330%| 87,49%

Do tinh tinh dich bénh covid-19, thoi tiét néng han kéo dai, gid ban mu cao su
giam...dd anh huong lon dén chi ti€u san luvong mu khai thac va doanh thu, tir d6 tién
Irong ngudi lao dong thap dan dén nghi viéc nhicu.



1.2 Ké hoach quy I11/2020: Chi dao quyét liét dé hoan thanh céc chi tiéu SXKD va
tang tién lwong, thu nhap cho Nguoi lao dong.

Mot s chi tiéu cu thé:

- San lugng cao su khai thac: 4.370 tdn mu quy kho (ty 1¢ 38% KH nam)

- San lugng cao su thu mua: 5.000 tin ma quy kho (ty 18 31,25% KH nam)
- San lugng cao su ché bién: 9.370 tAn ma quy khé (ty 1& 34,07% KH nam)
- San luong cao su tiéu thu: 5.597,66 tin mu quy kho (ty 1€ 19% KH nam)
- Gi4 ban binh quén: 28,4 triéu ddng/tin

- Téng doanh thu cbng ty me: 519 ty dong (ty 18 21,10% KH nim)

Trong dé: Doanh thu kinh doanh cao su: 159 ty dong

- Loi nhuan trudce thué: 360 ty dong (ty 16 31,35% KH niam)

- Loi nhuan sau thué: 290 ty déng (ty 1& 31,60% KH nam)

- NOp ngéan sach Nha huc’rc: 5 ty dong (ty 1é 1,7% KH nam)

2. Théng nhat théng qua bio cdo tinh hinh quan tri Cong ty 6 thang dau nam 2020.

3. Théng nhét phé duyé€t danh sach ra soat, bd sung quy hoach céc chitc danh lanh
dao, quan ly Cong ty cb phin cao su Phudc Hoa giai doan 2016 — 2021 va 2021 — 2026.

4. Théng nhét théng qua va trinh Tap doan CNCS Viét Nam théa thuan Quy che quan
Iy tai chinh — d4u tu; Nguoi dai dién phép luét tai céc cong ty con cua Cong ty ¢ phén
cao su Phudc Hoa.

5. Théng‘nhé‘g ban cac khoan dau tu pgén han (cb phiéu) cong ty dang nam gifr t : ‘
phuong an dé xuat cua Ban Tong gidm doc dugc HPQT phé duyét. 3Ty

6. Tiép tuc hoan chinh cac thu tuc trinh Tinh Binh Duong vé viéc thanh 1ap méi 2. fé%ﬁ
Cdng nghi€p — D6 thi — Dich vu (Héi Nghia: 715 ha; Binh Myp: 1.002 ha) va hoan thapy
céc thii tuc dé sém trién khai Khu cong nghiép Tan Lap I (201,62 ha); Khu cong nghié
Tan Binh m& rong 1.055 ha. BW

7. Giao Ban Tong gidm ddc 1am viéc va kién nghi v6i UBND Tinh Binh Duong va
céc co quan chirc nang dé xin giam tién thué dat nam 2020 cho cong ty do anh hudng cta
dich Covid - 19.

Hoi déng quén tri giao Ban Téng giam déc té chirc thuc hién Nghi quyét nay va bio
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céo két qua cho Hoi dong quan tri. Nghi quyét 6 hiéu luc ké tir ngay ky./.

Noi nhan: TM. HQI PONG QUAN TRI%
- UBCK Nha nud; CHU TICH

- S& GDCK TPHCM;

- HDQT Tép doan CNCS VN;

- Ban TGD Tép doan CNCS VN;
- KSV Tép doan CNCS VN;

- Cac thanh vién HDQT, BKS;

- Bang uy, Ban TGD cong ty;

- Céc phong ban, doan thé cty;

- Cac NT, XN, Cty con;

- Website cong ty;

- Luu: VT, Thu ky HPQT.

Haynh Kim Nhyt



